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CDI Dashboard

e Definition and scope
0 Provides trended operational metrics for revenue cycle leadership and CDI management
as well as detailed areas for improvement directly to the CDI team
Reviews
e Volume of CDI reviews
e Types of CDI reviews
e Productivity / CDI / Day
Cases
e Cases where CDI review is required
e (Cases reviewed by CDI team
Queries
e Volume of Queries
e Responses by physician
Hospital Level Metrics
e CMI
e CC/MCC Capture %

CDI Length of Stay Report

e Definition and scope of report
0 Provides a daily list of all IP cases currently in the hospital with a length of stay above 3
days.
0 Sent directly to all members of the CDI, and Case Management teams, as well as the
CFO at each hospital.
e Report usage
O CDITeam
Easily, and clearly communicate with clinical and non-clinical staff the status of
each account
Identify cases without CC/MCC that have remained IP beyond GMLOS for
concurrent reviews and ‘next steps’ for maximizing DRG
0 Case Management
Report provides synopsis of CDI reviews for each case
Allows quick escalation of any problems to leadership
0 Daily Rounds
Provides basis for discussion on daily physician rounds
Increases communication and visibility of CDI team
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